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A Smarter Board of Directors
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ACCOUNTABILITY EMPOWERMENT



Act on a fully informed basis, 

in good faith, with due 

diligence and care, and in 

the best interest of the 

company and the 

shareholders (and other 

stakeholders)

Key functions:

• Strategy

• Risk management

• Annual budgets & business plans

• Performance objectives

• Monitoring implementation & 

performance

• Overseeing major capital expenditures, 

acquisitions and divestitures

• Governance

• Selecting, compensating, monitoring key 

executives

• Succession planning

• Remuneration

• Board nomination

• Conflicts of interest

• Related party transactions

• Accounting, financial reporting, audit

• Overseeing the process of disclosure & 

communications
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Management Compliance Sales & Marketing Business Digital

Composition

Average Median

Number of directors 13 12

Number of independent 

directors
9 10

Age 61 61

Time on the board 

(years)
7.7 7.5

Women on the board 3 3

Based on earlier research of the FT500 companies

EXPERTISE



Time?

Limited number of

meetings?

(average 6-10)

Compliance

fatigue?

Guidance?

Information?

Consultant

Academic

Regulator

Box-ticking?





“While most everyone agrees that we 

need good corporate governance,

there has been wide disagreement on 

what that actually means.”



Learning from Others & Other Companies



= The sustainable well-being of 

people, society and our planet 

Earth
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52% of S&P 500 companieshave disappeared
IN T H E LA S T 1 5 Y E A R S

61-years

1955 lifespan

17-years

2015 lifespan

8Source: INNOSIGHT/Richard N. Foster/Standard &Poor’s

Exponential Growth of Technology







Sheila G. Talton
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ContentTechnology

Mobile-only Banks

Mobile Apps

ChatbotsAI Solutions



technology

Content Environment







Directors as “Consumer Experts”



Nika Kurdiani

Deputy CEO TBC Bank
Jack Ngare

Managing Director

Finserve Africa Limited
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CHANGE

Attracting, 

training & 

retaining 

“tech talent”



technology

Environment

Culture

Content



Hierarchical Organization Flatter (more decentralized) 

Organization

Managers

Seniority

Employees

Consumers

InvestorsDevelopers

Flexible

Workers
Governments

Suppliers

Start-ups

Other

Companies
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Networks, Purpose, Empowering,

Experimentation, Collaboration, Experience,

Convenience

Flex Workers

Investors

Consumers

“Company”Employees Developers

Start-ups

Research

Institutions

Governments



Ecosystems, Networks, Purpose, Empowering,

Experimentation, Collaboration, Co-Creation

An “Open” & “Accessible” Culture

Flex Workers

Investors

Consumers

“Company”Employees Developers

Start-ups

Research

Institutions

Governments



Open APIs (Application Programming Interface) and “open 

source software” attracts “developers” who can create very 

specific customized app solutions (which can help engage 

and retain customers)

An “Open” & “Accessible” Culture

Flex Workers

Investors

Consumers

“Company”Employees Developers

Start-ups

Research

Institutions
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Virtual

Reality

Cloud

AI

Cybersecurity

Gaming

Networking



“In short, developers will be at the center of solving the 

world’s most pressing challenges. However, the real 

power comes when every developer can create 

together, collaborate, share code and build on each 

other’s work. In all walks of life, we see the power of 

communities, and this is true for software 

development and developers.”

—

Satya Nadella (CEO Microsoft)





How to Miss the Boat – Five Times

search – losing to Google

smartphones – losing to Apple

mobile operating systems – losing to 

Google/Apple

media – losing to Apple/Netflix 

cloud – losing to Amazon 

AI
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Compliance

Engagement

Accountability

Effectiveness

technology

Content Environment

Culture



Join the 

conversation!

erikpmvermeulen

@erikpmvermeulen

medium.com/@erikpmvermeulen

e.p.m.vermeulen@tilburguniversity.edu


